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PosITRAN MANUFACTURING INC.

www.positranmfg.com [ Manufacturing site: Norristown, Pa. [ Services: Electronic contract manufacturing
Employees: 55 [ Les Gambacorta, manager of operations: “Our employees are fully engaged in our quality process.”

‘A DIRECT INTEREST’

POSITRAN SAYS ONGOING EMPLOYEE TRAINING IS A LARGE PART OF ITS
CONTINUOUS IMPROVEMENT EFFORTS. BY STACI DAVIDSON

Positran Manufacturing Inc. (PMI)
says clients benefit from working with
it because of the flexibility, respon-
siveness and manufacturing exper-
ience it provides. Add to that a skilled
work force and a continuous imp-
rovement strategy, and the electronic
contract manufacturer says it can
exceed the ever-changing demands of
printed circuit board (PCB) assembly.

It had a chance to demonstrate
these capabilities not long agowhen a
client was facing production prob-
lems. PMI had been building boards
and cables for a New Jersey-based cus-
tomer, but when the customer ac-
quired a facility in Missouri, it moved
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PMI CROSS-TRAINS EMPLOYEES

TO ENHANCE THEIR SKILLS AND
ENSURE IT QUICKLY RESPONDS
TO CUSTOMERS’ NEEDS.

all operations to the new location.
The customer had some issues in the
new space, however, so it turned to
PMI for a solution.

“This customer needed 20 differ-
ent assemblies built, but they had
turnaround and quality problems,”
Vice President of Sales Paul Ruzicka
says. “We manufactured their prod-
uct assemblies at our plant and
completed the order in four weeks.
We also reviewed their products for
cost reduction purposes and ended
up saving them 12 percent on numer-
ous assemblies. To this day, we are
manufacturing these products and
more for this customer.

“All of this took place within three
months, and it is a good example of
our capabilities,” he adds. “We can do
small prototype runs through to the
production of entire product lines.
We take pride in everything we manu-
facture and fully buy in to our clients’
needs. As a result, we’re able to offer
clients many suggestions on how to
improve their operations and how
they can save money.”

Based in Norristown, Pa., PMI uses
its 45,000 square feet of space to
serve a wide range of clients; it has
manufactured products for medical
equipment, space shuttle launches
and large concertvenues, and has cre-



ated GPS devices for U.S. soldiers in

Iraq and produced fireworks controls |
for systems at Disney theme parks. &
The company specializes in PCB, |
cable and harness, electromechanical |
and box-build assembly, as well as |

functional and in-circuit testing. PMI
also represents several domestic and
overseas PCB manufacturers.

“We have manufacturing, assem-
bly, warehousing and distribution
capabilities,” Ruzicka says. “We ship
all over the world - to our customers
and our customers’ customers.”

“Our capacity is extensive,” adds
Les Gambacorta, manager of opera-
tions. “We have more than 500 differ-
ent customers and products go to the
floor on a daily basis. We have
between 50 and 100 jobs going at any
given time. If customers need some-
thing done, we can do it.”

A CROss-TRAINED CREW

PMTI’s continuous improvement eff-
orts are focused throughout its oper-
ation and involve the entire work
force. For example, PMI creates its
own fixtures at its in-house machine
shop, which facilitates quality and
productivity. Managers review opera-
tional data daily to ensure timely
remedies if problems arise, and post
quality and test measurements week-
ly for employees’ benefit.

“Our employees are fully engaged
in our quality process,” Gambacorta
says. “We keep them informed of
where our products are going, which
gives them more pride in their work
and helps them understand the
importance of what we’re doing.”

Operations employees have IPC-A-
610 certification from the Associa-
tion of Connecting Electronics Indus-
tries, which shows they meet assem-
bly standards. PMI provides training
from outside sources, in-house facto-
ry training and certification, and
cross-training on various functions.

“We have to cross-train because of
all the different types of work we do,”

Gambacorta says. “It builds our
employees’ skill level but also en-
sures we can respond to customers’
needs very quickly.”

“Our employees’ average tenure
exceeds 10 years, and their expertise
is a big part of our operation,”
Ruzicka adds. “Training is impor-
tant - we want to make them better,
which makes the company better.”

OPERATIONAL EVOLUTIONS

PMI has enhanced its operations in a
number of ways recently. The compa-
ny added an automatic optical ins-
pection system to ensure parts are
being manufactured to specific reg-
uirements. Additionally, an in-house
X-ray system provides real-time data
on process controls for ball grid
arrays. “We used to outsource this
function, but it’s better that we have
it in-house and can keep the quality
under our own control on a real-time
basis,” Gambacorta says.

Much of'its quality also is due to its
suppliers, he notes. “We are lucky to
be able to work with a lot of local
companies who do product develop-

PosiITRAN MANUFACTURING INC.

PMI HAS THE ABILITY TO
PROTOTYPE, FULLY BUILD, TEST,
WAREHOUSE AND SHIP CUS-
TOMERS’ PRODUCTS.

ment,” he says. “They provide better
designs and better quality than what
you’ll find elsewhere.”

PMI also changes in response to
the market. For example, it is facing
long lead times for materials, Ruzicka
says, which is slowing its turnaround.
“It used to take four to six weeks to
get orders to our customers, but now
it can take about 20 weeks due to the
material,” he notes.

As aresult, PMI is asking clients to
place orders “far ahead of time,” and
is working with distributors to bond
key components and store them at its
site. Ruzicka says this is part of “tak-
ing a direct interest” in customers’
products. The goal of meeting clients’
needs also drives PMI’s growth.

“We do prototype through full pro-
duction - our products are fully built,
tested, warehoused and shipped -
and our capabilities grow with the
needs of our customers,” Ruzicka
says. “Customers know our quality,
and we grow through word-of-mouth
promotion. We are always looking to
have abigger part of the market share,
so this is invaluable to us.” mt
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Automated PCB Assembly Quality Assurance
Cable/Harness Assembly IPC-610 Certified
Electro-Mechanical Assembly Proto to High Volume
Functional/In-Circuit Testing Procurement
X-Ray and Al Vision Inspection Warehousing

pruzicka@positranmfg.com
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